Business process discovery and design 
To support your business objectives 


DISCOVER batter opportunities- 
DESIGN best-in-class processes. 



98 percent of CEOs plan business model changes. But the gap between 
those who recognize the need to change and those who feel 
capable of doing so has tripled in the past two years. 1 


A multinational financing and leasing organiza- 
tion needed to streamline and consolidate 
75 processes across five divisions to eliminate 
waste, errors, inefficiencies and delays. Key stake- 
holders collaborated with subject matter experts 
to discover crucial business process improve- 
ment areas and to target process innovation 
opportunities. They used modeling and analysis 
tools to design a solution that translated busi- 
ness strategy into process execution. As a result, 
they consolidated redundant credit checking and 
information gathering activities into five future 
state processes in three weeks — reducing busi- 
ness costs to save $5 million while at the same 
time greatly improving the quality of service and 
customer satisfaction. 

By illuminating the processes that drive business, 
organizations can discover and design innovative 
solutions that meet various objectives, such as 
continuous process improvement, competitive 
advantage and business transformation goals. 


Discovery and design also allow the entire 
team of experts — business leaders, business 
analysts, process owners, IT and other key stake- 
holders — to work together to target the right 
processes, create the right metrics and explore the 
best opportunities for high return-on-investment 
(ROI) projects. 

Unfortunately, many organizations are still 
operating within an outdated technology environ- 
ment and with rigid, siloed business processes 
that have not kept pace with the demands of the 
marketplace. Many organizations are now recog- 
nizing the need to reinvent their infrastructures 
and processes. 

Set the stage for process innovation 
and continuous process optimization 

Business Process Management (BPM) powered 
by Smart SOA is a discipline that combines both 
business expertise and software capabilities to 


speed process improvement and drive growth 
and innovation. BPM governs an organization’s 
cross-functional, core business processes and 
may be applied to supporting or departmental 
processes as well. It helps companies achieve 
strategic business objectives by directing the 
deployment of resources from across the orga- 
nization into targeted, efficient processes that 
create higher levels of customer value. This 
focus on driving overall top- and bottom-line 
success by optimizing core work (such as order- 
to-cash, integrated product development and 
integrated supply chain) differentiates BPM from 
traditional, functional management disciplines. 

Intrinsic to BPM is the principle of continuous 
process improvement. BPM offers new tools and 
capabilities to organizations pursuing strategic 
performance initiatives such as Lean Six Sigma, 
enabling processes to be optimized more rapidly 
while at the same time reducing risk, increasing 
flexibility and accelerating value creation and ROI. 





Using data gleaned from more than 5,000 BPM 
engagements worldwide, IBM has identified four 
patterns by which most customers adopt their 
BPM capabilities and which all offer a logical 
evolution on the path to BPM, as shown in the 
figure below. 

Realize that discovery is an essential 
component of BPM 

Discovery through process modeling is an 
essential part of BPM and an integral step for 
continuously optimizing processes. It starts with 
defining the value BPM can provide in supporting 
the business strategy. This should be done in the 
early stages to ensure areas of highest business 
value are identified and aligned with the strategy. 
This also expands process understanding across 
the organization to facilitate effective optimization. 


Discovery helps uncover missed opportunities for 
growth and greater efficiencies while avoiding the 
pitfalls of unidentified problems and bottlenecks. 

In the discovery phase, businesses can: 

• Use strategy maps and goal setting to translate 
business intent into executable business processes. 

• Prioritize the right projects for improvement 
or design. 

• Establish key business metrics and key performance 
indicators (KPIs). 

• Empower lines of business to affect and implement 
process changes. 

• Test and evaluate process model alternatives 
before deployment. 

• Collaborate to analyze models from different 
perspectives to hone in on key opportunities and 
improvement areas. 


Through process discovery and design, orga- 
nizations are able to experience the value of 
business process refinements prior to investing 
in IT deployments. Customers have been able 
to generate almost half of the project benefits 
prior to even implementing the software through 
eliminating unnecessary steps in the process, 
identifying waste and standardizing the process. 
Attainment of this type of ROI is based on the 
ability to understand, through process modeling, 
analysis and documentation, where the inefficien- 
cies are occurring. 

Explore IBM BPM BlueWorks as one 
way to start 

Through discovery, IBM helps to provide multiple 
starting points on which to build a successful, 
results-driven BPM strategy. With IBM BPM 
BlueWorks, you can start modeling in a zero- 
cost, secure cloud environment. BPM BlueWorks 
features a user-friendly set of business process 
design tools, a valuable and growing collection of 
BPM content and a robust community of users. 

Using BPM BlueWorks, you can: 

• Get started with BPM easily and quickly. 

• Collaborate through shared content across the 
decision-making landscape. 

• Leverage industry-specific, pre-built assets, 
including strategy, capability and process 
maps, and more than 800 business measures 
provided by the American Productivity and 
Quality Center (APQC). 


Optimize Business Performance 

By adopting dynamic business process management 


Adapt and Respond Dynamically with 
end-to-end BPM lifecycle capabilities to empower 
the business to rapidly respond to change 


Discover and Design 

by collaborating to 
capture, model and 
analyze key processes 
to link strategy to 
process execution. 



Process Automation 

by streamlining 
business processes 
to increase operating 
efficiency and optimize 
costs. 


Transform Insight 
into Action 

by monitoring and 
analyzing business 
processes and events 
for effective decisions. 
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“Our BPM solution enables us to constantly target opportunities for process 
improvements and gives us the flexibility to realize them. We’re now better aligned 
for growth and profitability — and IBM helped us get there. ” 

— Jim Barrecchia, Sr. Director, Business Solutions Architecture, Atlas Air Worldwide Holdings 


Move from high-level process 
mapping to robust modeling 

IBM WebSphere® Business Modeler takes BPM 
planning a step further with advanced features, 
such as process simulation and analysis, forms 
design, storyboarding and interactive process 
design. WebSphere Business Modeler is 
also compatible with BPM BlueWorks, so the 
processes you define in BPM BlueWorks can be 
moved into WebSphere Business Modeler for 
process execution. 

WebSphere Business Compass further increases 
collaboration and information sharing throughout 
the discovery and design phase of a BPM project. 
Using this Web-based collaboration tool, users 
can capture business intent through strategy, 
capability and process maps, share models 
with subject matter experts in different teams or 
locations, and record important comments and 
changes. Users can also define business vocabu- 
laries, specify organizational maps and perform 
process walk-throughs to ensure a common 
understanding of the business. 

WebSphere Business Compass also provides 
role-based business spaces — collections of 
Web pages that comprise a business process, 
application or collaborative end-user experi- 
ence. Business users create an integrated and 
customized user experience through access to 
contextualized process information in a secure, 
role-based environment, which they can share 
with colleagues and subject matter experts. 


Simulate, innovate and pinpoint the 
greatest ROI potential 

WebSphere Business Modeler allows for simula- 
tion and analysis to explore different scenarios 
to pinpoint the greatest ROI potential. You can 
storyboard the user interaction by capturing and 
defining as-is processes and to-be processes, 
and by mocking up forms to validate and visualize 
human interactions. Then you can play back and 
test “what if” scenarios using modeled data and 
actual process performance data from WebSphere 
Business Monitor for a true continuous process 
improvement life cycle approach. 

By defining business measures in WebSphere 
Business Modeler, you drive understanding, 
action and change. A recent IBM whitepaper 


discussing the alignment of BPM with SOA and 
Lean Six Sigma noted that companies that had 
implemented BPM were achieving an average of 
9 percent improvement in revenues, a 12 percent 
decrease in process-related expenses and an 
18 percent ROI. 

Interactive process design capabilities also 
provide valuable benefits, allowing you to quickly 
define, test and deploy basic BPM solutions in 
a “sandbox” environment, thereby putting less 
strain on your IT resources and infrastructure. 
This capability helps you to make informed 
decisions before deployment and eliminate the 
time-consuming back and forth between busi- 
ness leaders and IT. Business analysts are able to 
define and deliver a BPM solution with minimal 
IT dependency, and realize faster time-to-value 


Business Process Management is a Team Sport 

IBM BPM supports all roles in the process improvement life cycle 





for human workflows. IT professionals are able 
to reduce churn on process design iterations 
and clearly define the architecture and technical 
details of business services. 

Deploy with IBM 

To realize the full potential of your business 
processes, you’ll need robust BPM capabili- 
ties, including the ability for rapid deployment, 
process automation and real-time business 
process monitoring. WebSphere Process Server 
extends modeling to streamline and automate 
processes, including steps requiring expert 
knowledge or approvals. WebSphere Business 
Monitor adds real-time insights from data 
captured from current business processes for 
continuous process improvement. 

WebSphere Dynamic Process Edition provides 
all of these capabilities and is powered by 
WebSphere Process Server and the Smart SOA 
approach — employing reuse of business 
services for more agility, dynamic execution of 
business processes based on dynamic service 
selection, and a process engine that scales to 
meet your business needs. A central reposi- 
tory that houses BPM artifacts and process 
flows is provided, empowering the entire BPM 


development team to create dynamic busi- 
ness processes that are explicit, visible, easily 
changed and driven by business. 

WebSphere Industry Content Packs accelerate 
BPM implementations with prebuilt industry 
scenarios and other accelerators based on 
leading industry standards for the banking, 
healthcare, insurance, telecommunications and 
manufacturing industries. 

Choose IBM as your partner in BPM 

IBM offers services, software and prebuilt 
industry accelerators to address clients’ pain 
points in an industry context as well as 
cross-industry. With more than 5,000 BPM 
engagements worldwide, IBM has the experience 
to help your organization discover key oppor- 
tunities for business process improvement. A 
Business Value Assessment (BVA) can quantify 
future benefits for your BPM project outlining 
the opportunity areas, a high-level solution and 
financial analysis. To learn more about how to 
optimize your business through BPM discovery, 
design and deployment, please contact your 
IBM representative or IBM Business partner, 
or visit ibm.com/bpm 
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